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Trends in managed accounts: From research to implementation, 

manager selection and monitoring 

Agenda 

Role of research in establishing managed accounts 

Managed accounts – Why do it? 

Advice business experiences  
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Managed Accounts Why do it? 

Greater business efficiency 

Stronger compliance 

All client portfolios treated equally 

Less paperwork drag 

More detailed reporting 

Greater transparency Higher return potential 

Professional portfolio management 
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Managed Accounts Structure typical example 

Traditional Model Portfolio Managed Account 

Adviser makes portfolio changes (separately for each investor) 

 
 
 
 

SMA Fund 1 Fund 2 Other 
Funds 

Adviser 

Model Manager 

Platform 
(now Responsible Entity) 

Asset Allocation 

Managed Account (Managed 
Investment Scheme) 

Model manager makes changes (for all investors) 

 
 
 
 SMA Fund 1 Fund 2 Other 

Funds 

Adviser 

Portfolio Manager 

Platform 
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Stakeholder Information Need Report example Source Branding 

Licensee or 
Investment 
Committee 

• High density financial markets update 

• Portfolio strategy 

• Deep dive on performance analytics 

• Detailed report on fund changes, influence on overall strategy 

• Upcoming themes and investment opportunities being considered 

• Meeting licensee compliance and governance requirements 

Quarterly Portfolio Report 

Consulting Insights & 
Presentation 

Advisers  

• Medium density financial market update 

• Updates on portfolio strategy and current positioning  

• Overview of changes and current fund strategies 

• Medium density performance analysis 

• Aligning content to meet ‘know your client obligations’ 

Monthly Detailed Portfolio Report 

Monthly Market Report 

Portfolio Change Alert (new) 

Investors  

• Low density performance update  

• Portfolio update and changes 

• Low density look through to underlying fund managers 

Monthly Client Report 

Quarterly Portfolio Change 

Portfolio Change Alert (new) 

Investment Committee Meeting Website  Email  Branding 

Industry best practice Portfolio reporting aligned to stakeholder needs 
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Enhancing your Portfolio reporting  

Quarterly client change report  
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Enhancing your Portfolio reporting  

Quarterly client change report  
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Enhancing your Portfolio reporting  

Quarterly client change report  
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Enhancing your Portfolio reporting  

Quarterly client change report  
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Portfolio Performance Reporting 
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Portfolio Reporting  

International Shares Characteristics 

  

79.76% 
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You can get much more with a managed account 

Work 
With 

Account  
Without 

Portfolios 

Initial Consultation on portfolio requirements   

Construction   

Management   

Monitoring   

Email alerts    

Email explanation of fund changes (intra IC)   

Reporting 

Portfolio Report (Client)   

Detailed Portfolio Report   

Client branding   

Quarterly Investment Committee Report   

Quarterly client change report   

Investment Committee 

Quarterly Attribution & Characteristics Report   

Quarterly Investment Committee Meetings   

Face-to-Face Attendance at all IC Meetings   

Quarterly Economic and Markets Presentation   

provision of Investment Committee Charter   

Mgmt of RE DD work and platform   

Platform 

Platform selection assistance   

Work 
With 

Account  
Without 

Responsible Entity Due diligence documentation 

Completion of FSC Questionnaire   
Assist with development of Investment Philosophy   
Prepare/Participate Annual Due Diligence Meeting   
Provision of SOA documentation for transfer to  

Trading & Execution 

Determination of portfolio trading bands   
- Asset Allocation   
- Growth / Defensive weight   
- Fund weights   
Portfolio Rebalancing   

Website Research access 

Subscriptions up to 20 included   
Access to consultant and analysts outside of IC   

Additional Services 

PD Day Presentations   
Conference Presentations   
Adviser Client Presentations   
Annual Managed Account Conference   
Annual Manager Due Diligence International Trip   
Investor MA collateral   
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Setting up a managed account: A case study  

Consultation with advice 
business on portfolio 

requirements  
 Platform 
Selection  

Appointment of Managed 
Account Model Manager 

Portfolio Administration  Provision of Report Suite  

Trading & 
 Execution 

Responsible Entity 
Selection & Engagement 
(Platform RE or External 

RE) 

For Clients  

Model Manager Approval Process 

Product Disclosure Information (PDS) 
Provision  

For Advisers & Investment 
Committee 



Who Is Grant Thornton?  

Over 130 

Countries 

US$4.8bn 

Global Turnover  
(FY 2016) 

47,000 

People Globally 

$229.2m 

National Turnover (FY 
2017) 

6 

Offices Nationwide 

1,270+ 

People Nationally 

Over 700 

Offices Globally 

151 

Partners Nationally 
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Core industries 

4 

Integrated service 
lines 
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Family Office Services 
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Separately Managed Account Choices 

• Buy from an existing menu 

• Partnered SMAs 

• Build a SMA 
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Platform 

• Data, Data, Data 

• Flexibility 

• Costs 

• Scalability 

• Service 
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Outcomes 

• Business efficiencies 

• Cost savings 

• Improved client reporting & transparency 

• Tax efficiency 

• Improved client experience & TRUST 
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Trust equation 

Source: Trusted Adviser LLC 

“Trust has been, and always will be, the single most important thing that has to 
happen for two people to do business together, especially when it comes to 
money.” - Bill Bachrach  

I = Intimacy 
S = Self-orientation 

C = Credibility 
R = Reliability T = Trustworthiness 
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Grant Thornton Wealth Advisory Services Pty Ltd ABN 61 007 073 305 ACN 007 073 305 a subsidiary or related entity of Grant Thornton Australia Limited ABN 41 127 556 389 ACN 127 556 389  

Holder of Australian Financial Services Licence No. 234500 

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant 
Thornton Australia Ltd is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by 
the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one another and are not liable for one another’s acts or omissions. In the Australian context only, 
the use of the term ‘Grant Thornton’ may refer to Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities. GTIL is not an Australian related entity to Grant Thornton Australia 
Limited. Liability limited by a scheme approved under Professional Standards Legislation. Liability is limited in those States where a current scheme applies.  

Zenith Investment Partners (“Zenith”) (ABN 60 103 132 672, AFS Licence 226872) is the provider of General Advice (s766B Corporations Act 2001). General Advice provided by Zenith is limited to Wholesale clients only. This 
document has been prepared exclusively for Zenith clients without taking into account the objectives, financial situation or needs of any specific person who may read it. It is not a specific recommendation to purchase, sell or 
hold any relevant product(s) and is subject to change at any time without prior notice. Investors should seek their own independent financial advice before making any investment decision and should consider the 
appropriateness of any advice in this document in light of their own objectives, financial situation or needs. Investors should obtain a copy of, and consider, any relevant product PDS or offer document before making any 
decision and refer to the full Zenith Product Assessment/s available on the Zenith website. This document is confidential and subject to copyright and may not be reproduced, modified or distributed without the consent of the 
copyright owner. The information contained in this document has been prepared in good faith and is believed to be reliable at the time it was prepared, however, no representation, warranty or undertaking is given or made in 
relation to the accuracy or completeness of the information presented in this document.  Except for any liability which cannot be excluded, Zenith does not accept any liability, whether direct or indirect arising from the use of 
information contained in this document. Past performance is not an indication of future performance. Zenith usually charges the product issuer, fund manager or related party to conduct Product Assessments. Full details 
regarding Zenith’s methodology, ratings definitions and regulatory compliance are available on our Product Assessments and at http://www.zenithpartners.com.au/RegulatoryGuidelines 

Disclaimer 
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